HOLLISTER FIRE DEPARTMENT

Fire Station 1 110 Fifth Street ® Hollister, CA 95023-3926
Headquarters  (831) 636-4325 e Fax (831) 636-4329

Career Development

e Completion of Full Time Employee Performance Evaluations and Quality Assurance
Board Completion for Full time Employees.

e Standard Operational Policies revised through LEXIPOL

e Development of new lesson plans to conform with International Fire Service
Accreditation Congress (IFSAC) and California Fire Service Training and Education
System (CFSTES)

e California State Fire Marshal Evaluator Training

e Implementation of New Performance Evaluation Policy Process

¢ Reserve Recruitment/Reserve Fire Academy: To commence at the end of the fire season

HFD Apparatus Report
9/7/2017

1225 City of Hollister

T-71 (1998) OUT OF SERVICE Major Repair —Fire Pump transmission seals are bad, water is in
pump transmission and leaking everywhere. Will not pass Pump capacity test (“ Electrical

Issues, Transmission problems, Waterway seals leak, Engine oil leaks, and needs annual
service.)

E-11 (2003) In service
E-13 (2004) In service
S-65 (2001) In Service
P-43 (2013) In Service — Located at PVS
R-61 (2001) In Service

W53 New Grant Water Tender- IN SERVICE
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' San Benito County

E-12 (2012) OOS — Repairing steering box, Cab Lift Mechanism, Ladder Mechanism
E- 32 (1997) In service- Priming pump not working
E-24 (2003) In Service

WT-52 (1996) In Service — New transmission leak.

San Juan Bautista

E-14 (2005) — In service Pump and Valves Fixed in house
R-64 (2002) Out of service- No firefighting capabilities, no use to HFD.

E-17 (1990) Out of Service — Charging system failure, needs 2 discharges overhauled,
Pressure Relief Valve Non op, 26 years old, Lots of electrical problems, Engine dies when shifted
into pump, excessive play in steering components.
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Fire Chiefs Report

Sept. 7. 2017

The Hollister Fire Department responded to 365 calls for service from July 30™. 2017
Thru Sept. 2", 2017.

Breakdown by Station:

e District1-135

o Fires-7

0 Vehicle Accidents — 2

o EMS-88

0 Other —38 (to include: Public Assist, Alarm, Gas Leak, HAZMAT, etc.)
e District2-124

o Fires-2

0 Vehicle Accidents —4

o EMS-70

0 Other -48 (to include: Public Assist, Alarm, Gas Leak, HAZMAT, etc.)
e District 3-59

o Fires-6

0 Vehicle Accidents — 9

o EMS-22

0 Other -22 (to include: Public Assist, Alarm, Gas Leak, HAZMAT, etc.)
e District 4 -47

o Fires-0

0 Vehicle Accidents — 5

o0 EMS-17

0 Other — 25 (to include: Public Assist, Alarm, Gas Leak, HAZMAT, etc.)
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Strength Management

Strength Management As of: June 1% 2017

Grade Authorized Assigned Out of Class | OT Vacancies
Provisional
. L 2 2
Firefighters
Firefighter 14 8
Fire Engineer 9 11
Fire Captain 9 12
Chief Officers 3 5
Active Totals of
Professional 38 38
Firefighters
Code Enforcement 2 1
1.5 @FD
SAA 2 e
.5 @CE
Totals 42 42
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Operations

e Needs assessment: facilities, equipment, staffing levels.
e Coordination of GIS and updated Wall Maps Complete
e Establishment of a Qualified:

o0 Fire Company Officers List

o Fire Engineers List

o Firefighters List

0 Reserve list
e Reserve Recruitment:

> Attempt to solidify a training facility

> Select a cadre of instructors to develop a training curriculum

» Start requirements and application process

» Interview process

» Background investigation process

» Selection process ( 12 Candidates)

» Conduct 8 months of training
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August 2017
FIRE PREVENTION/CODE ENFORCEMENT
Residential Inspections County-5 City-68

Commercial Inspections - County-10 City-9

National Night Out-with code enforcement and explorers
Arson Fatality Fire Training w HPD

Safe Kids Coalition Training

Ridgemark Weed Abatement survey

APS meeting

Fire Extinguisher training- Cedar Valley

San Benito Fire Safe Council-st. 4

IRC Meeting-County

Kmart Emergency preparedness fair.

L oo NoOU e WNE

New business opened/inspections

Swank Farms

McDonalds

Ozeki Sake

Community Pantry

Gateway daycare

San Benito High School

West Hills Water treatment plant
890 CHISPA apartments
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Upcoming Events

1. Lulac leadership fair 9/16/17

2. Health Fair at Hollister Super 9/22/17

3. Car Seat Check-up-K Mart 9/28/17

4. San Benito County Fair 9/28-10/1

5. Fire Prevention Week in October 10/8-14 Every Second Counts! Plan 2 ways out!
Fire Station 2 Fire Station 3 Fire Station 4
1000 Union Road 24 Polk Street
Hollister, CA 95023 San Juan Bautista, CA 95045

(831) 636-4141 (831) 623-4513



